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5,910,124

2,420,009 

125,000 

94,998 
267,644
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Transfers

Other
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2,702,324.00 

3,152,000.00

5,600.00

26,500.00 
23,700.00

Local Revenues

Property Taxes

Other Local Taxes

Permits & Licenses

Fines & Forteitures

Recreational

$630,000 

$225,000 

$435,000 

$7,000 

$115,000 

$170,000 $1,000 
$150,000 

$962,000

$32,000 

$50,000 $375,000 

Other Local Taxes Detail LOCAL SALES TAX

CONSUMER UTILITY TAX

BUSINESS LICENSE

UTILITY FRANCHISE TAX

MOTOR VEHICLE DECALS

BANK STOCK TAXES

MOTOR VEHICLE RENTAL TAX

CIGARETTE TAX

MEALS TAX

OCCUPANCY TAX

LOCAL CONSUMPTION TAX

COMMUNICATION SALES TAX
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FY14 FY15 FY16 FY17 FY18 FY19

GF Revenues $11,653,034 $9,580,931 $10,018,686 $9,674,185 $9,443,022 $8,932,439

GF Expenditures $11,516,709 $9,225,024 $9,667,201 $9,877,843 $9,335,257 $9,633,858

GF Reserve $1,059,886 $1,415,793 $1,767,278 $1,639,984 $1,747,749 $1,046,330

 $7,500,000
 $8,000,000
 $8,500,000
 $9,000,000
 $9,500,000

 $10,000,000
 $10,500,000
 $11,000,000
 $11,500,000
 $12,000,000

General Fund 
Revenues vs Expenditures



v 
 

 

 



vi 
 

 

 FY14  FY15  FY16 FY17 FY18 FY19

 Revenues $1,650,769 $1,649,603 $1,722,064 $1,741,506 $1,788,175 $1,891,487

 Expenditures $1,439,583 $1,504,192 $1,674,644 $1,778,945 $1,874,575 $1,450,160

 $1,200,000

 $1,300,000

 $1,400,000

 $1,500,000

 $1,600,000

 $1,700,000

 $1,800,000

 $1,900,000

 $2,000,000

Water Fund 
Revenues vs Expenditures

 FY14  FY15  FY16 FY17 FY18  FY19

 Revenues $3,076,019 $2,848,627 $3,098,294 $3,239,551 $3,138,344 $3,337,888

 Expenditures $3,016,845 $2,915,291 $3,226,280 $3,124,316 $2,944,402 $3,578,631

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Sewer Fund 
Revenues vs Expenditures
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GENERAL FUND
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APPENDIX E: 

PRINCIPLES OF  
SOUND FINANCIAL 

MANAGEMENT 



TOWNOF PULASKI
PRINCIPLES OF SOUND FINANCIALMANAGEMENT

INTRODUCTION

OVERALL GOALS

Sound Financial Condition

Flexibility

Adherence to Best Accounting and Management Practices

FINANCIAL PRINCIPLES

1. A balanced budget

2. Ongoing operating costs

Cash balances

Federal grants



New operating costs associated with capital projects

3.

4.

5.

6.

7. Undesignated Fund B

8.

9.



10.

11.

12.

13.

14.

15.


